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Organizational Introduction

16. Background:
Nepal National Social Welfare Association (NNSWA) was itself established in the year 2046-10-5 B.S.

(18™ January 1990) in Kanchanpur district. It was formally registered with the District Administration
Office, Kanchanpur on 1% Jestha 2051 B.S. (May 15" 1994) and associated with the Social Welfare
Council on 17" Bhadra 2051 B. S (September 2" 1994).

NNSWA has grown over the years by administering a Save the Children US funded Scholarship and
Endowment Program to be the leading Community Development organization in Kanchanpur and to a
large extent in the province number 7 (Far Western Developmental Region) and province number 5
(Mid-West Region) of Nepal. Health (School Health and Nutrition, Integrated Health Services for the
PLAs with HTC, Physical Rehabilitation Centers for people with disability, Adolescent Reproductive
and Sexual Health, Water and Sanitation, Safe Motherhood), Transboundary Water Governance,
Livelihood, Economic and Community Development, Education and Early Childhood Development,
Disaster Risk Reduction, Humanitarian Response, Advocacy and Natural Resource Management
constitute its core focus and expertise. NNSWA as a civil society organization implementing its services
to the communities in needful geographical areas with follow the vision, mission, goal, objectives, target
communities and working strategies/philosophy as state below.

17. Vision:
NNSWA strives towards an equitable society.

18. Mission:
NNSWA is committed to empower and ensure the social rights of the 3D (Dalits, Disabled and
Deprived) people.

19. Goal:
Target People 3D (Discriminated by Caste (Dalit), Disable and Deprived) will be educated, healthy,
and wealthy and empowered in all aspects to utilize the human rights

*Educated: Literate and dignified and self-awareness
*Healthy: Access and utilization of basic health service
*Wealthy: Can fulfill the basic needs and self-dependent (Above Poverty Level)

*Empowered:  Able to utilize the human rights and advocate himself or herself

20. Objectives:
e To enhance the standard of education and provide educational opportunities to the Deprived,
Discriminated Community by Caste (Dalit), and disabled group in the community
To provide health services to those in the target area
To advocate rights for women and children
To improve access to human rights
To create leaders from the 3D communities through the skill development and capacity
building trainings
e Work for livelihood options, poverty alleviation, DRR/HR, Climate Change and Adaptation,
Water Governance, research and studies
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21. Target Groups
e Discriminated Community by Caste (Dalit)
e Disable (People with Disability)
e Deprived (Freed Kamaiya, Kamlahari, Displaced People, Women, Children and PLWHAS)

22. Working Strategies

Partnership-with the government, donors, INGOs, local NGOs and CBOs
Participatory Integreated Rural Development

Gender programming

Rights based programming and Networking, Alliance and Coalition Building

23. Development Philosophy/Strategy of NNSWA

Comprehensive
Development
Package
(Education, Health,

Economic and

C il

Discrimination
by Caste

Community
(Nalit<)

Disable

(People with
Nicahilitv)

Deprived
(Freed Kamaiya,
Displaced People,

Women, Children and

24. NNSWA Executive Board
The General Members constitute the General Assembly of NNSWA 11 members of this General
Assembly constitute an Executive Committee. Executive Members are elected by the General assembly
for a term of 5 years. The Executive Committee has 6 Office Bearers (President, Vice-president,
General Secretary, Secretary, Treasurer and Vice-treasurer) and 5 Executive Members. The Executive
Committee is the legally constituted body responsible for providing strategic and policy direction to
NNSWA.

25. Core Management Team

Core Management Team (CMT) is the very power full committee where President and Secretary General
from Executive Board and Executive Director from the Employees are the members. This committee
has power to make decision in any aspect of the situation. The president is the coordinator for this
committee. Secretary General and Executive Director are members. Mostly this committee will be active
during the emergency; any problems need to be final decision and solution. The committee has power
to provide final decision on programmatic and any grievances, any case from the sub committees (e.g.
Child Safety, Sexual Harassment, Grievance etc.).

26. Senior Management Team (SMT)

The Senior Management Committee (SMT) provides operational leadership. The Management
Committee also serves as a bridge between the Executive Committee and NNSWA's programs. The
NNSWA program operational is managing by the SMT under the planned programs. The human
resource management for projects and coordination to the employee are the major activities of SMT of
NNSWA. Senior top most staff will be involved in the SMT. Executive director will be the coordinator
for the SMT. Executive Director will nominate the members among the programs/projects and request
to representative of executive board. The executive committee of NNSWA will be indorsed the SMT
and committee will be effective.
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27. Branch Offices:

The district chapter of NNSWA will also apply this policy as central office mended. The district office
will allow for developing their local policy for fulfills their local requirement but the local policy should
not contradict or supersede the NNSWA central policies.

28. Policy Amendment:
The terms, conditions, rules and regulation of this GESI policy 2018 will be amended at any time if deemed
necessary, through written amendments issued by the NNSWA, Executive Director. This may be done as
follows:

d) External Requirements:
Due to any reason of national environment is not favorable for the organization or the rules and
regulation of Government of Nepal that pushes to amendment the policy and in such cases, the
Executive Director will be authority to issue a written amendment to this policy in consultation with
Executive Board, SMT and branch office program manager or coordinators.

e) Regular Revise:
Under normal circumstances, any employee may (and are encouraged to) propose changes in the
NNSWA GESI Policy 2018. All proposed changes will normally be considered during periodic
review, annual meeting (General Assembly) etc. within the policy. However, critical changes if
required and will be added any time during the process of CMT, SMT and Executive Board
meetings.

f) Clarification Rights:
The Executive Director will incorporate all the approved changes in the NNSWA GESI Policy 2018
and will disseminate to all employees. In case of clarification/interpretation of the policy, the
Executive Director has the final authority to interpret the policy and to clarify any question or
misunderstanding concerning of any clauses contained in this policy.

29. Programme Area of NNSWA:

NNSWA's programs are almost entirely grant funded approaches of partnership. NNSWA' program
activities are organized into 7 Program Sectors and Themes namely, Education, Health, Livelihood,
Economic and Community Development, DRR/HR, Good Governance, Organizational Development,
Human Rights and GESI. According to the NNSWA’s expertise there will be conducted research and
studies as and when required. All sector will focus their program and activities to the Discriminated
Community by Caste (Dalit), Disabled and Deprived communities as prime target groups. These
programs are either directly implemented by NNSWA or in partnership with local organizations.

30. Descriptions of the Program Sectors:
a. Education Sector:
To improve the education quality and promoting engagement of parents, improving reading habits of
student, creating civic education, involvement of local governments are the focus priorities of the
NNSWA. Facilitate and providing expertise of NNSWA for the educational training, new ideology and
improving the physical environment of the school are major activities for the NNSWA under education
sector. If opportunity will be provided to NNSWA by government or any funding agencies, NNSWA
will implement Basic Education (BE), early childhood development (ECD) and None Formal
Education (NFE) as well as physical improvement of the school.

b. Health Sector:
NNSWA will implement the following programs and activities under the health sector.
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Nutrition

Adolescent Reproductive Sexual Health

Expended Integrated Health Service for HIV and AIDS, PWIDs, CCC
HIV Test and Counseling (HTC)

Tuberculosis (TB)

Trachoma Reduction through School Health Program

Water and Sanitation (WATSAN)

Physical Rehabilitation Services with Physiotheraphy (Disability)
Leprosy, Malaria, Safe Motherhood

Eye, Diabetes etc.

c. Livelihood, Economic and Community Development Sector:
e Poverty Alleviation Programme
e Economic Opportunities through agro-vet program
e Micro Finance (Saving & Credit, Cooperatives, Group loan system)
e Pocket production through value chain and marketing

d. DRR/HR Sector:

LSR, FA and EWS, Mobilizing CDMC, MOCK Dirill, Stock Piling

Humaniterian Support

Support to Government for Humaniterian Response

Work for resilient community

e. Good Governance Sector:

Under this sector, NNSWA will work for promoting good governance within the organization (NNSWA)
and support to promote good governance in local government as well as other civil society. Rights to
information (RTI), transparency, accountability, responsibility and right of citizens are the major part of
the work.

f.  Organizational Development Sector:

Institutionalization of the system in organization, policy guided activities, skilled staffs, system oriented
and timely service delivery are the part of the sector. Providing trainings to the staff, policy development,
HR management and resource mobilization are such activities accumulated within the sector.

g. Human Rights and GESI:

The human rights and GESI (Gender Equity and Social Inclusion) will be applying as cross cutting
approaches in all programme, activities and organizational development part of the NNSWA. The planning
of the project or programs are also applying the HR/GESI throughout the project/program management
cycles.
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Q. JSSHAT:

TTeTeh! T=HHT GESI (Gender Equity and Social Inclusion) 3T wfse IHTAAT qoT QTHTIH
FETIFROT AT ATTER TT [TeReehl B | Ugedi] TATATHT UGATAT HeAheeed oATgeh
FHTAATRT FATART [ATTAT bie JTASHT Bl Tl qTgws, a¥ TITerdHT A9 GESI (Gender
Equity and Social Inclusion) AITd «f§e THAAT q9T FTATTTE USRI TS FLhT T
TRETHRT FLAT &HT FEATl Ued Teehl ) | Uigeedl =Roray quepr fafaer wifatadrer
TGET FEIT TF g9 A7 R 98 oavq T «@fged AT T Qrafsd I €97
qrSH AR 99 YATH T I He el TRUH & |

AT AMTT THTS HeATI FhA AT FHIBIHT AN AR [aiTd ATHl T8I 3hg Afear
eI, faredT, TR, T JAT AT AAT AT ATTFREPT SFTHT FIH T ATSLR Rl
g, | A T FEAHHASEHT AlEAEeH Ichd THH FEHTNTAT T8HT & A9 Ih FIAHHEEEH
HIHATE FHSTHT g 9T He 9™ T [a9ararars v T qTHISH ~TIR! AT 9i
Stad wecaqur e frate T3 areesr g | v fafa= sesaAfars, i e
YRRAT TAT FEAWTT Aqcd T G AT AUR 90 iy fedmae Afealess! a1 dfeehd
THITIEE HAGRHT ATSH bl qreed | IqY A9 IHR aad a1 a1 Hepresd
T EART TAeBTART ATNT A TehH @ AN oy Tl TAPT AL g Tehebl el |
IS U AMLT TATA FATT qee “WATgep TUAAT TAT ATAIAE FHTATTHRRI AT
R094” (GESI Policy 2018) <if§® TATHAT q4T ATHIIMH THTANTHRT AT FEINTT T T
HleATEsdTs HAARAT ATIAH AN HrATEAIT TS, |

3. fafaen siferen :

TR ferAT AaaTaT AfeaTeqiae!l TERATISE AFER S | TSreT qTiRuasT faaried,
faq=, kT AfeATee SAMd, a3, TAT THEBT ATARAT ATSTAATHT TLHT G, T TATFAT TTehT
Afheed! F I ST A AN HUST qTead | s 91 Afedes e fedT,
TATHR, TATTETHT Teehl S | ASecl] AXVHAT e ATATHT HiEATE ol TeATNTardr qig
OO Hqcd 9 T g8 O AHbdb! qeATFd q@ISs | A AT THTST FedTo e
9§ YIHAT HigdT FIHIFIUH] FEHA [aiq= IA[HIee AMHl AT¥haledT F=arT
TRIREHT B ¥ bfg BTAHA FLATHN ATTHT AT TEEH S Tad Higdes q97 Izie
URHTEEH] &, ATTHIRHT AT TATIAT FIA 3G F ATATST IoISS ATIREH! B | U fea,
S AT TATCHITHT TLehT HIgATEwehl ATTRR GiAT=racrerl AT faiae @rerehr sAfaama
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(GESI Policy 2018) ®Tg SMTSHE |

Y. GESI: Gender Equality and Social Inclusion

. oAfg Hiedr, 129 T d4l [agrarg sy g |

g T AT TIHT FFAR, Tadare T THET T JHS, |

= qgIfe qRUH THIE, a1 TgIfe dRUH THEE, AN A 9T%, afad, TR
HieAH Afedr, sAfeardr Sesidars STarg s, |

. ey afee, araTeiier, sargar, faa=, TRNfa® fawaar e quar, 98
EEUEIICS

AT ¢ FATeTg, IRTATE qUIA TG T AT, SAFER, T8 ¥ (Ha=Iorars
AT )

. Wl THTAATHT AT FHRICAF [T9E, FTAR T&TT T |

. ARTAAT © AT AN AT AiedT, JaT, [FeRIBeNT, St AR, 9Ty, Tarfds
qAT ATAANABTATE THTI TS, |

q. IR © TSI UTRURT a¥eATs ATHINAE YT & ga13+ 714, faa, erqan
AqTalg T FFEX J&IT I |

. a9 Tl ferg qoT aTepl ATheedls THT T8 ¥ ATAR J&TH T q1
FEATNTAT ¥ O GipATHT FEHTRTaT 8 |

€. WA (g Al THEE J97 TgIie TRUS! GHETT gy &wdl [y,
AT, ATfde, TSTAlae TOTAT FUTheeor T |

. Ao AT B ATTPREATE Ao TUHT, ATGTHAT YT T qErel qTTaT,
oA T AGhdl T, [qHTIRd qHadTs T8 |

U, OAUTFAT © AT SMRETh FGAT 2fAeh fTa= qgfaer Hrdes T el TUHT
HTheeds AASS, |

T QU a7 Afcher HRUTST FIM SAfhepl AT TFATTHT AARE,

qHTE TIHT 59 IATCHT ATITATE AATSS, |
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3. IS ST & 9T qeud Afedrars, dAfedrd qeudre, Aiedr
HleaTdls, T [39dls 3 d90 [agiars ATAEE T97 MRARE T
a7 FFESTATR! ARIAT FoIAT AUHT HATITATS AATSA G |

¥, frfaer S8 ¢

T AT T IE9T bl TRARTT TTAT Ageh THTAAT TAT ATHINAE FHTITRIT

ATET FEATEATAT HG9H Y& 9 T Tlbehd @A wRHHF/ARATSATHRT FAEIA

YRRATATS THTEEHR] STATSH T8l G |

¥.q. IRATS WAfeeh q91 ATHITAE FHTEHO Hfqems FeamTd T qeaEraH
PARICECEERIE]

¥ 3. ST d9T ATHSE FHTALR (Hid s T GeEsirdor T |

%3 oifged qAT ATATNSTE FTHTARTERL fafdqerr qamasny smraaa & et
TRIFRATATCEATS ATAYIF AT IS T AT T |

Y. HAFEAT ¢

o TEITHN A HIIATATS T3 THIAAT qAT ATHITSR THTALTFLIHGT Fieaeprorara
TN T8 FFATS FATEAT A, |

o oferd, UmIfe WU THaT, a7, AT fo=r ARG T TFATISIE BTIAFITEAE!
ATATARTT GoiAT TS, |

o F UfH AftheTs ST, g, FHHT ATURAT HATT TRAG |

o TTIUTel wAigeh THTAT TUT HTHITSTE AT BIUTHT BrATTTET AT TATT FoepTa,
AMET T FAFRATATRE T THET TS |

o TS AT TAT AHTGE TIHT (HATHT <ifgeh THTAAT T&T ATHIAS FHTAIHT
frafaTerT, Ufqeed qom A<ATehT YA FIAET T, |

o TRATS T5Teh FHTAAT TAT ATHTNTE AHTIRROT AITHT AT I BIRA e
ehTeTSIehl T T |

o TXIT ATgh THTAAT qAT JTATNTE TR0 Treredr fafq, fag=, & qor
fafaTept ¥ a9 FFRIT T THRET FATAHNT TEATHT T, |

o JXIATST Tl TAT ATHI THAFT AT 5T JHIAAT TAT ATHINAD THTATITERIUT AT
TIR T AN TG |

o TXATCT G FHTHAT AT ATHINAE FHTARTHITHT FIATTTAATHT ATNT T foeprar
T THATCHE AT TG |

o TXITST oATeh THTAAT TAT ITHIITeh THTATERITT THIHT TEATF AT TTTHRT Feberd
TS, |

o cifer FHTHAT AT ATHITAE THTARTEHTT HATLTHT TLATFHT HFLATIT T G |
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AT AT FATST bW G (LT ATAR GATHT w719 AAT T g7 g7 |
AERY T I AMET GG qHA(7g AT |

o T JHATAH! AigeTeears a1 9T FHTLT TR, |

o 3T, H<h HHAT, HTh FHAEL, AHIIRT THETIH HEATEeaTs ATIRU ek [oTal

AIRAT ATAEAS,

° drﬁ'ch AT AT THITAE FATAHI SARSIN \"IICI\"IIi\Ci, A T dHald SATdICH]

AMAH TAT TS, FHOT ATGHT TIT3AATs ITAHIEAT [a5s T 99 Jaaeed] qaH
qaar fa59s |

o T 3 a9 f=wm <faa, o= wfedr, durgan, ATfeariid Jeded FeHTHTaT MRS,
|

9, FERFAAB T3
o IETh FHTAT qAT ATHINSTF FATAATRTOT AR SATASAIS, a9 AT THTART ATATAT
qe IAETATS U RN GTHAT ATqgfgerr AT arfers qar ey, gHor sfeHAr
A FFEX Y& TRAS |

5. HHAN BAIE ¢
® &Y YRl fasra" el Afedr, 918, st AASTdIesdrs ledl rataearyr e,
o Tfgd, ar%, TfAT TAATAEEATS THTARTATRT ATARHT AT 3F FETT T HFLT TRAS,
| (\fear 4, 3faq ¥, dUTEAr Y, 9% ) WHRE I AR 99 Ab Y& T
T A, | AT o qUHT GUSHT 90 HF AT THAT AT @S, |
o FHIARI [MAHTIATHET ATAHT HHART Grld AIHITHT A5Th GHTAAT qAT FTHTTSTH

TATAFR AR L AR G TS TR, | (FEEiAfd, s, FhE
AT, TFAfead eprarerr 9 aafs T ST hikd Afh )

R. ferar i
aftier fararept AT AR TT AfgaT, TAT FT AAAAR TG TAFR ATE TR
TR FHATRIESH ATNT [oaT T Flaar 9T AN FHS Hedl0 Fod Todd AUTT

Tt FEAT foraT G (HTAveR) el AEl dTaR ITded RS |

90. URZASHT qAT HATHATIH q8
o GES| qwfed ATAHGHTI FRATHT A FHAT, TIMAFRIGEATS HITHAT Teh Tdeh TS
T ST TRA S |
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cATee FATHAT qAT AR FATTIFT AR ATAANC, T AT THETAHT ATITRHAT
AT AT UTHT TXHT AIEAT T [RUeedls  qliedd qoT TIeST, FHIT ATMGHT Aqa I

A |

TEATHT AT ¥ GhRTd Gfeat e ¥ AigdT T @ 98 @rell gaars 19 |

QAT F& TAT ATHT GES| HATHA A, |

GES| stfge i |

F I IIRATSTATHT J=ATaT T97 T&T AT ATIRAT FIATTAE T A, |
GES| =R Fe@Tel TTTES T FGEATETH! ATARHT MG, |

AT ITH] Tl THRIEHH] THT TAT FATAHT AT TeX HIAHHB! Sl
TAR A, |

FTAHHB A JIT HATHA Tl GESI T ATIRAT TS, |

GEITHT A6 AT AHGF Fodd, THATSE AT FIHAEEHT AfEAT TAT A=TDT R AATH]
FATEE Fodld TS, |

F U ATHESH ARTEH! FAT, BT, ATH ATET THTF T TR &l JFafvad
Zfeh T qehid fdagas T araaradre! hidl, =R, ThreTd Tl ATqsTasdl qedid
[TUR /T JehTeT TR G |

ek STHAT YUH AThesals ITAHeTAT @l ATdT JaTd TS, |

FRIET AT &N 1, ATe TIT TN, TEATH I FTTeTeh STAT foeha SHT IEHTEET
IS AT fegag |

AETE AHAT qAT ATHTAS TATTFT AR AR AT FHRR FHART q4T
FIAAMAIT qEeeedrs qeEraT Jad RS, |

bl Higdl FHAREEATS I HiedT TFIH AT (98T ITAed TRTSAS, A U THHAT
FHA A=HAT AIATSE |

bl AfeeATe®dATs qesl H THHTANT qahal AIET B |

ISR T F=TAT I |

3 TV qHHT T=a] HUH Aledl eAaReedrs a=dl v ool adl T B

AT AT THATS FeATT Fo F AT AR AW S sl GAre Ta Afear,

®Reh STHAT HUH AThATs ITATHGATHAT QAT qiT ORI ATcheh! EHHT TATUTREHH!
UERATATS ATAH] @ FAE T 3 |

FTIFHET AT T&T FEIT T9ATE el 3f€ (3D) foshra geivers Arcqara 4 3 |
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99. I I -
FTAFTT T, FHARIGEH FHAER, TATE GAATs  HATEITH TedT AT, |

Q. sifqs g
® GEYTHT AT=Terd (AU T&T HigedT, AITFAT qUT SATAATT TS |

o Higd cb*-iﬂl?l?':bcbl ATHT QTETATHT TS qIT SLaATehl eqa<dT ‘Ilﬁ("l%ﬁl

93. ST BIed ARD

O TS ATATI TIAT ST hikd ATh (GESI Focal Person) dla & | ST e
fh Teh FUAT TRadd TH A, |

oSt TIshd 2fh (GESI Focal Person) @ STET I¥afed ATfetd TaT TSI AR
HAAT Y& A |

OIS ST fvHarr afed Wi ®I%a =k (GESI Focal Person) @8 &Td
fT@axer (ID) F&TH T, |

O TYTe Tl YRATAAT TAR AT U &N ST ket =afh (GESI Focal Person) =T
q @ B |

o GEs| fge®l Turd ga wratafa, wH=mies foa=r gfwen i |

OF FHATH a1 FAATAT FeaAfthesel YT TLHN AT TEHTNT TTHT qTAH,
TftSaTe Hehal (e TFvdl Tl FEITHT T I |

Ol hikhd Th (GESI Focal Person) &I ATH, S¥ITAT, AAAT, i o, THA
Tl FEIATHT ARHRATATESATS TATT TR G |

¥, fafqer sraaas &=
a1 fafq srrafafq gee, e, FHER, TF0 R G5 AT ATITITHT AT
TATSTRT Tl ATATTRT AR ATEAS; |

QY. qRERTAT T STarheafear
79 fAfq Feqrel IRERTAT ¥ SaThRaiedrdl ardrERel HSA T THE AR ARl ARG |
AT faRTerert a9 3f@ § qRERTAT 91 SETRafEdardT |7 F1d TE ATREH T AqY
7 fafaer Fearar qReliar qur qeUas w1aw T Afgd U T RTEtad ardraR
frrAToTeRT 1T Hecrqur i fate ™ | @y a9 iad aEwte feaer antr stge
FHIALHH gitaemiurare g dedrs TrReell Ud STarhafe aarsTed ARl TATeHd
FIHT FHEAFN qTHHT o afe T9 TEarT T |
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NNSWA GESI Policy 2075

9% TR Hfear, ST QRE, =R Q90 A A
GESI Policy 2018 & @¥wd ed J9 FaTHT Iodt@d AMaesdr NNSWA FHH=ER!
frareTaeit 095 #T LW AT=R Ffedr TTgT-3R, e GRET Aid ATT=-33, A
TER AT ATFE-¥ T FHATRT AT AT ATI-Y, AT ool AT AR FETe
FAXITIT T RIS S |

Q. fq IRATE
AT <ifgeh TATHAT TIT ATETNE FaETALHRR Hfq 2084 (GESI Policy 2018) Tad<hT
AR THT AIET ARATTT gaoi g |
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